


[bookmark: _Toc204146874]WEST MONTROSE SANITATION DISTRICT
RECORD OF PROCEEDINGS
December 17, 2025

The Board of Directors of the West Montrose Sanitation District met at the WMSD office located at 239 Chipeta Road.  Kristi Harvey, President called the meeting to order at 7:01 p.m. Members of the Board present were William Green and William Merrel. Kent Kinsey attended via telephone. Michael Monell was excused.  Also in attendance were Aaron Brooks, Andres Garcia and Jeff Brady.

VISITORS:  None
  
PUBLIC COMMENT:  None

CORRESPONDENCE:  None

[bookmark: _Hlk112679068]APPROVAL OF AGENDA:    William Merrel made a motion to approve the agenda as presented.  William Green seconded the motion.  Motion carried.

CONSENT AGENDA: William Green made a motion to approve the Consent Agenda.  William Merrel seconded the motion.  Motion carried.

REPORTS:

1) Property & Liability Insurance Review and Renewal
a) Andres Garcia presented to the Board the premium and coverage comparison between Highstreet Insurance and Mountain West Insurance. Highstreet coverage is specifically geared towards water and sewer districts and includes coverage on items that Mountain West Insurance does not, such as SBR basin liners and SCADA upgrades. Also, with Highstreet, we can change the broker of our Pinnacol account to Highstreet.
Kent Kinsey made a motion to approve moving the District’s property & liability insurance coverage from Mountain West Insurance to Highstreet Insurance. William Green seconded the motion. Motion carried.

2) Financial & Office 

a) Andres Garcia reviewed the bills to be paid for the current month and the petty cash report. Mr. Garcia noted the $9,899.89 to DELL for 3 desktop computer stations and six monitors (2 monitors for each station) for the office, 2 laptops, 1 each for the treatment plant and manager, and 1laptop for Collection System GIS. $12,000 had been budgeted under Capital Expenses for the computer upgrade, but did not include the monitors. Mr. Garcia highlighted two other expenditures; $2,261 to Faris Machinery for a replacement hose for the sewer jetter main hose reel and $2,120 to Pangaea Geospatial for the set up and merger of the GIS system to the new laptop and new arial updates. Mr. Garcia noted that all expenditures for petty cash are normal and routine. Mr. Garcia presented the Profit & Loss and Balance Sheets thru November 2025 or eleven months of the year.  Mr. Garcia also presented and discussed the Budget Comparison report through the first eleven months of the year, noting that revenues are at 94.6% without tap sales and at 99.5% of the budgeted amount with the tap sales. Mr. Garcia noted that all departments are well with-in budget for the year, with all expenditures being at 72%.
William Merrel made a motion to approve the financial reports through November 30, 2025.  William Green seconded the motion.  Motion carried. 

b) Andres Garcia presented to the Board for consideration Resolution #08-2025, Health FSA Plan Adoption and Schedule.
William Green made a motion to approve Resolution #08-2025, Health FSA Plan Adoption and Schedule, as presented.  William Merrel seconded the motion. Motion carried.
i) Mr. Garcia presented to the Board that the maximum allowable contribution to the Health FSA Plan has increased by $100/person, from $3,300.00 last year to $3,400.00/employee.  Mr. Garcia noted that the maximum is set by the IRS and is adjusted for inflation.
William Merrel made a motion to approve the District contribution to the individual employee Medical FSA account in the total amount of $3,400.00/employee. William Green seconded the motion. Motion carried.
c) Andres Garcia presented to the Board the Engagement Agreement from Donald Moreland & Associates, P.C. that outlines the audit details and methods used for the annual audit.  The audit fee will increase slightly for the 2025/26 audit with a not to exceed limit of $11,650. 
William Merrel made a motion to approve the Engagement Agreement for Donald R. Moreland & Associates, P.C., as presented.  William Green seconded the motion. Motion carried.
d) Bob Krug joined the meeting via Zoom to present Centennial State Liquid Investment Pool (CSLIP) offerings and to answer any questions from the Board.  
William Green made a motion to proceed with creating an account with CSLIP and moving money from the Vectra Money Market Account to CSLIP.  William Merrel seconded the motion.  Motion carried.


3) Facility Report

a) Andres Garcia presented the Board with the treatment plant section of the Facility report for the month of November, 2025.  Mr. Garcia reported that the monthly average influent flow for November was 0.31 MGD, or approximately 44% of the facility’s hydraulic capacity of 0.7 MGD, down 8% from last month and down 5% compared to same period last year. Organic capacity for the month of November was at 25% of the facility’s permitted limit of 1,963 lb./BOD per day, down 3% from last month and down 2% for the same period last year. All lab analysis results for November were within compliance and well below the District’s discharge permit limits.  
b) Mr. Garcia noted to the Board that 930 lbs. of Trojan bulbs and ballasts had been recycled in November.  Trojan schedules pick up and cover all costs to recycle genuine Trojan UV parts.
c) Mr. Garcia presented the November septage totals to the Board.  Loads – 2; Gallons – 2,200; Revenue - $550.00.  Both loads were received from Professional Grade Septic.
d) Jeff Brady presented to the Board a report on the 2025 Cleaning Project.  The cleaning projected commenced on June 11, 2025 and concluded on November 13, 2025.  Mr. Brady reported that a total of 47,467 linear feet of pipe was cleaned.  Mr. Brady also reported to the Board that he had completed the Cost Containment recertification for the workman’s comp insurance.  This recertification equates to a 7% savings on our workman’s comp insurance.

4) Legal Counsel Report 
a) None

	5)   Upcoming Meeting Dates
a) Holiday Dinner – Camp Robber		December 18, 2025		5:00 p.m.
b) Annual Board Meeting			January 21, 2026		7:00 p.m.

6)   Other 
	1)  Employee Christmas Bonus
a)  William Merrel opened the discussion concerning staff Christmas Bonus.  Following a brief discussion, William Merrel made a motion to give a bonus of $2,000 to each employee. William Green seconded the motion.  Motion carried.

ADJOURNMENT:  Having no other business to come before the Board, Kristi Harvey asked for a motion to adjourn the Board Meeting for Wednesday, December 17, 2025.

At 7:47 p.m., William Green made a motion to adjourn the meeting. William Merrel seconded the motion.  Motion carried. 

Respectfully submitted, Andres L. Garcia     	



  
